CompTeam's Strategic Compensation

A Holistic Total Rewards Approach

As business leaders, we understand the complexities of building a compensation plan that not
only meets your immediate needs but also aligns with your long-term goals. At CompTeam, we go
beyond quick fixes and isolated solutions. Our mission is to transform your entire compensation
strategy into a powerful tool for attracting, retaining, and motivating top talent. We achieve this
through our holistic Rewards Roadmap—a comprehensive, multistep process that considers every

aspect of your business.

Our Rewards Roadmap Process: A Three-Phase Approach
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PHASE ONE: FOUNDATION AND STRATEGY
* Wx Scorecard: We start by assessing your employees' satisfaction with your current total

rewards package. This provides a baseline for understanding what's working and where

improvements are needed.

» Strategic Roadmap: Next, we craft a tailored plan that balances employee needs with your
business objectives, setting the stage for meaningful, sustainable change.

PHASE TWO: BUILDING AND BENCHMARKING
» Rewards Philosophy: Together, we define how your company values and rewards its
people. This philosophy becomes the cornerstone of your compensation strategy.

e Competitive Compensation Analysis: We assess how your compensation structure
stacks up against the market and your competitors, ensuring you're not just in the game but
leading it.


kymbe
Rectangle


» Competitive Compensation Analysis: We assess how your compensation structure
stacks up against the market and your competitors, ensuring you're not just in the game but
leading it.

» Benchmark Matching: By comparing your job roles and pay rates to industry standards, we
help you position your offerings competitively.

» Job Evaluation: We align roles and responsibilities with appropriate job levels, clarifying
expectations and ensuring fair compensation across the board.

¢ Pay Ranges: Establishing clear minimum, middle, and maximum pay rates for each role, we
give you a solid framework for compensation decisions.

* Rewards Manual: This document codifies your pay philosophy and guidelines, providing a
clear reference for pay decisions and employee advancement.

PHASE THREE: GROWTH AND COMMUNICATION
» Career Architecture: We map out clear career paths for your employees, fostering growth
and long-term engagement.

* Training and Communication: Finally, we equip your leadership with the tools they need to
encourage employee development and communicate pay decisions effectively.

At CompTeam, we know that building a compensation strategy is about more than just meeting
today’s needs—it’s about setting the foundation for long-term success. Our Holistic Strategic
Roadmap takes a comprehensive approach to transforming your compensation plan into a
strategic asset for your business. Are you ready to elevate your compensation strategy and

empower your workforce?
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