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Pay Analyses

Ensuring Fair and
Equitable Compensation

As leaders in the US, you understand the critical role that fair and equitable
compensation plays in driving organizational success. At CompTeam, we
specialize in Fair Pay and Pay Equity Analyses, key services that help

organizations like yours proactively identify and address compensation gaps.
This process not only ensures that all employees are compensated fairly for
their work but also fosters a more transparent and trustworthy workplace,
bolstering employee loyalty and enhancing your reputation as an ethical and
attractive employer.

Fair Pay Analysis

Our Fair Pay Analysis involves a comprehensive evaluation of employee compensation, focusing on several essential factors:

) Why It Matters:
@@ Job Role and Responsibilities: Ensures compensation aligns e Attract and Retain Top Talent:

with the job's requirements and responsibilities. Equitable pay attracts skilled
J professionals and keeps them
) loyal, reducing turnover.
— 1
o Experience and Qualifications: Considers each employee's e Boost Employee Satisfaction
——| skills, experience, and qualifications. and Motivation: Fair
J compensation leads to happier,
h more motivated employees,
YMW|  Market Rates: Benchmarks your compensation against enhancing productivity.
[%8]% industry Standal’ds and market rates fOr S|m||ar I’OleS. ) Ensure Compliance: A“gns W|th
J US legal standards, safeguarding
h against potential legal issues
O >0 |nternal Equity: Checks for consistency in pay across the and reinforcing ethical practices.

organization for similar positions.




Pay Equity Analysis

Our Pay Equity Analysis focuses on uncovering and addressing pay disparities that may arise due to factors unrelated to
job performance, such as gender, race, or other protected characteristics. We work closely with legal experts to ensure
compliance with relevant US laws, including the Equal Pay Act, Title VII of the Civil Rights Act, and state-specific pay equity
laws. This analysis includes:

Why It Matters:

Identifying Pay Gaps: We analyze data to find discrepancies Promote Equality: Ensures all
in pay for employees in similar roles with similar qualifications. employees are treated fairly

and equitably, regardless of
personal characteristics.

Assessing Causes: We investigate the reasons behind any Enhance Reputation: Demonstrates
identified gaps, such as unconscious bias or systemic issues. your commitment to diversity and

inclusion, enhancing your brand's
reputation and appeal to top talent.

Implementing Corrections: We provide actionable Ensure Legal Compliance:
recommendations to eliminate unjustified pay disparities. Helps avoid potential
legal challenges related to
discrimination and pay inequity.

Our Services

CompTeam collaborates closely with your leadership team and selected legal
counsel to establish the audit's goals and define the business units or locations
to be included. We take a comprehensive inventory of your compensation
elements, including data points such as gender, age, ethnicity, and performance,
which may correlate with pay disparities.

Deliverables

o Total Rewards Inventory: A detailed presentation that defines the various
types of "wages," including salary and variable incentive opportunities.

® Analysis Worksheet and Presentation: A comprehensive overview
identifying pay relationships within specific groups compared to similar
functions and levels.

Engage CompTeam to conduct these vital analyses and demonstrate your
commitment to fair, equitable, and legally compliant compensation practices.
Together, we can build a workplace where all employees feel valued and
respected while fostering trust, loyalty, and long-term success.

Invest in your company's future

Visit www.compteam.net to schedule a free
consultation today.
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Founder and
Managing Consultant

Engage, energize and elevate your employees and your company.



